
 

CSAC Excess Insurance Authority 
ENCOUNTER EIA 

How to Enhance Your EIA Experience 
 

Wednesday, April 1, 2020 – Folsom, CA 
9:30 a.m. – 2:00 p.m. 

 
Thursday, April 2, 2020 – Ontario, CA 

9:30 a.m. – 2:00 p.m. 
 

Lunch will be served at both locations 

 
AGENDA 

 
 
1. INTRODUCTION & ORGANIZATIONAL OVERVIEW  

• EIA Formation  
• EIA’s Mission 
• Changes coming in 2020 
• Overview of Staff 
• Governance 

o Board of Directors & Committees 
o Role of Members, Board, Committees, Staff & Broker 

• EIA’s Captive Insurance Company  
 

2. FINANCIALS OVERVIEW  
• Position & Budget Process 
• Investment Program 

 
3. OVERVIEW OF MAJOR PROGRAMS 

• Property & Casualty  
o Workers’ Compensation  
o Liability & Medical Malpractice  
o Property  
o MR OCIP  

• Employee Benefits  
 
4.  WORKING LUNCH & COVERAGE BREAKOUT SESSIONS  

 
5. MEMBER SERVICES OVERVIEW 

• Risk Management  
• Risk Control  
• Claims  
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