
How do you Eat an Elephant?
One “Byte” at a Time
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Board of Directors Workshop

Thursday, March 1, 2018
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Sacramento, CA 95815

 

Elephants in the Room
Trying to take on Cyber Security and Vendor Contract Compliance are often perceived as two 
of the largest elephants in the room facing public agencies today.  However, you can succeed 
with the right resources and information that will make each ‘byte’ easier to consume.
You are invited to join us for this two-part workshop, which will include a lively discussion with 
experts who bring to the table years of industry expertise and public agency knowledge.  

Part 1: 1:00 PM – 2:30 PM
“Combating Your Public Agency’s Cyber  
Vulnerability Risks”

Topics: 
•	 Vulnerable areas of potential breach
•	 Prevention tactics before a breach
•	 Mitigation tactics during a breach
•	 Control measures after a breach

Part 2: 2:45 PM – 4:00 PM
“Mitigating Risk through Air-Tight Contracts” 

Topics: 
• How are your contract negotiating skills?

o Common Pitfalls
o Resources
o Standing Your Ground

• Technology Scenario 
• On the Horizon
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REGISTER HERE

Questions about the Workshop?  Contact: Maria Blanco 916.850.7300

https://www.csac-eia.org/calendar/details/register/?eventid=717E7285-D9C3-FBF3-2BE7736748CBF707
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